Meeting Summary

Stillaguamish Implementation Review Committee (SIRC)

April 12, 2006

1:00-3:45 p.m.

Peace Lutheran Church, Silvana

Attendance

SIRC Members: John Anderson (for Mick Lovgreen), Jenny Baker, Orin Barlond, Bill Blake, Ann Boyce, Curran Cosgrove
, Linda Detchemendy, Sonny Gohrman, Chuck Hazelton, Carolyn Henri, Kat Morgan, Kurt Nelson, Jean Oien, Stacie Watne, Duane Weston. 

Other Attendees: Charles Beck, Bill Best, Sarah Blake, Darla Boyer, Maria Calvi, Sean Edwards, Eric Hansen, Frank Herman, Cara McKinnon, Carol MacIlroy, Scott Moore, Art Olson, Jesse Scott, David Timmer, Mike Yandle. 
Excused: Karen Chang, Doug Hennick, Sally Lawrence, Jim O’Neill, Pat Stevenson, and Ned Zaugg.
Opening and Introductions
Bill led the welcome and introductions.  

Public Comment and Announcements
Ann Boyce announced the following upcoming events: Earth Day April 22nd at Portage Wildlife Sanctuary, Discovery Day July 15th also at the Sanctuary (the Task Force is accepting volunteers to assist in the planning process), and July 29th will be a River Clean-up day.


Jenny Baker announced the Beef Cattle Ranch Tour Day April 29th in Monroe.

Bill Blake announced a public hearing on the transfer of development rights on April 17th.

A brief discussion occurred about how to address inaccurate reporting by media sources.  Suggestions offered included requesting a preview for fact checking and speaking off the record before the interview and providing a specific quote.

Bank Savers Project, Stillaguamish Tribe

Riparian crew supervisor David Timmer and Snohomish County Corrections officer Michael Yandle provided a presentation about the accomplishments of the Bank Savers project.  The tasks of the project include cultivating native plants at the tribal nursery, invasive plant removal, re-establishment of native vegetation, working with willing landowners, and maintaining planting sites for three years.  Officer Yandle highlighted the social benefits of the project, which include reduced recidivism, job training, and instilling a sense of worth and pride for the crewmembers.  Individuals selected for the crew are screened for lack of a violent history and the willingness to work.  When possible the nursery hires released inmates as part of a workforce re-entry program.

Questions: 

Are crewmembers certified to apply herbicides? Re-entry staff members, David Timmer, and Mike Yandle will be testing for spray certification on May 8th.  Only one certified individual is required to be on-site for the crew to apply herbicides for maintenance purposes.

As new projects are taken on, how are they able to maintain previous sites? Projects sunset after three years, thus the number of sites will not grow indefinitely.

Are fee for services available and if yes, what are they? The Bank Savers re-entry staff provides fee for services.  For rates contact nursery manager Jim McKenzie 360-435-9365.

How are inmates permitted onto private property?  Through landowner permission and written landowner agreements.  It is illegal to use inmates for operating for-profit businesses, but not for the purposes of this project.

Is three years of maintenance enough to ensure success of plantings?  That remains to be seen.  Planting larger, more mature vegetation will increase plant survival over time.
Can the crew be used for emergencies, such as sandbagging breached dikes?  This is situation dependent.  Because the inmates are now housed in a maximum-security facility in Everett, not the minimum-security Indian Ridge facility in Arlington, the crew can only be used during working hours.  Furthermore, inmates are not permitted to protect private property.  The Bank Savers crew is also limited to activities denoted in the Salmon Recovery Board Fund grant application.  

Sean Edwards, Bill Best, and Orin Barlond expressed praise for the Bank Savers project.
Fisheries Research by the Stillaguamish Tribe Natural Resources Department

Jason Griffith provided an overview of Stillaguamish Chinook research and monitoring endeavors by the Tribe.  The data collected through these efforts are important to set fishing seasons and quotas and to help provide targets and guidance for restoration projects.
Specific project highlights:
1. Chinook escapement estimates (the number of fish that escape the fishery to return to spawn).  Tribal staff conducts North Fork carcass counts and collect recovery tags from spawned out Chinook between Deer Creek at river mile 14.5 and Darrington at river mile 30.  These data are combined and corroborated with WA Department of Fish and Wildlife aerial photos of redds for escapement estimates.  This year surveys will be expanded to include the entire North Fork and the South Fork to Granite Falls.

2. Production estimates.  The Tribe utilizes a smolt trap to survey the outmigrating juvenile fish from the river to salt water.  Used with escapement data, this provides an egg-to-outmigrant survival estimate, assists in timing the release of hatchery fish, and allows for comparisons with other phenomena, such as flow.  The smolt trap fishes daily between January and June.  Potential for error in data can occur from missed fishing days during high river flows.  Five years of data indicate that increased numbers of peak flow days correlates strongly with decreased outmigrant survival.

3. Engineered Log Jam (ELJ) Monitoring.  The Stillaguamish River was a test case for ELJ effectiveness.  Monitoring was conducted with WA Trout and the National Marine Fisheries Service.  Data indicated that ELJs effectively create deeper, more protected pools in the river that are utilized by fish.  The success of these ELJs resulted in the lifting of a moratorium for funding ELJ projects by the Salmon Recovery Funding Board (SRFB) in 2004.

4. Estuarine Investigations: Habitat mapping and habitat use by juvenile Chinook. Other work includes epibenthic fauna surveys and drift drogue studies. Habitat mapping combined with beach seining in the estuary indicates which habitats are most highly used by juvenile Chinook and also provides data about the presence of forage fish.
Chuck expressed doubt about the accuracy of scientific estimates for the original extent of tidal marsh habitat in the Stillaguamish watershed. He offered to lead a field trip to the site of the old Centerville settlement to show evidence of historic estuary conditions.
SIRC/Stillaguamish Lead Entity Business

1. Bill Blake reported on the Puget Sound Salmon Recovery Council.  The Council is offering to help with upcoming South Fork projects and provided criteria for selection of projects for funding under the SRFB’s proposed regional funding allocation process. Bill noted that the SRFB Round 7 grant cycle will have about $16 million to distribute to the 8 salmon recovery regions. The Puget Sound region will receive about 45%, which is a significant decrease from previous years.
2. Jason Griffith reported on the Stillaguamish Technical Advisory Group (TAG).  Jason provided an overview of the South Fork Chinook salmon stock status and distributed a draft Stillaguamish salmon recovery monitoring and adaptive management report.  SIRC recommendations on how to improve the annual report included: 1) provide an executive summary, 2) emphasize any adaptive management actions that are triggered by new information (e.g., our increasing effort to recover the South Fork Chinook salmon population), 3) add mileage of Road Maintenance and Abandonment (RMAP) treatments on private forestland, 4) refine estimates of Spartina treatment, and 5) define the target audiences for this report (e.g., scientists and policy makers).

3. Sean distributed hard copies of the draft narrative summary and matrix of a 3-year work plan for implementing the Stillaguamish salmon recovery plan. He explained the purpose and timeframe for completing this task and invited the SIRC to provide input. The SIRC authorized the TAG to finalize the work plan and submit the final version to Shared Strategy by the April 28th deadline. Stillaguamish Lead Entity staff coordinated the compilation, editing, and submittal of this 3-year work plan. Copies of the final version will be provided at the next SIRC meeting.
Meeting adjourned at 3:45 p.m.

The next SIRC meeting will be held on May 10th at 1:00 p.m. at the Peace Lutheran Church in Silvana.
For more information visit www.salmon.surfacewater.info or contact Sean Edwards at SWM (425) 388-3464 x4669, or Pat Stevenson and Franchesca Perez at the Stillaguamish Tribe at (360) 435-2755 x27 or x22, respectively.






�Curran works with Skagit Wildlife Area Manager John Garrett.
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