Meeting Summary

Stillaguamish Implementation Review Committee (SIRC)

January 10, 2006
1:00-3:15 p.m.

Peace Lutheran Church, Silvana

Attendance

SIRC Members: Jason Anderson (for Ann Boyce), Jenny Baker, Bill Best (for Orin Borland), Bill Blake, Karen Chang, Chuck Hazleton, Doug Hennick, Kat Morgan, Jim O’Neill, Geraldine Saw (for Sonny Gohrman), Pat Stevenson, Duane Weston,
Other Attendees: Chuck Beck, Marisa Burghdoff, Jim Cummins, Sean Edwards, John Engel, Alex Gedstad, Ryan Hembree, Eric Hanson, Steve Hirschey, John Hoey, Lynda Lyshall, Randy Middaugh, Jesse Scott, Tom Sibley, Robert Warren, Ryan Williams
Opening and Introductions
Bill led the welcome and introductions.
Public Comment and Announcements & Meeting Summary Approval
The November 8, 2006 meeting summary was approved as written.
Kat Morgan introduced new Nature Conservancy staff member Robert Warren. He will be managing the projects in the Port Susan Bay Preserve for the Nature Conservancy. Robert comes from Astoria, Oregon and has extensive watershed planning and management as well as estuary restoration experience. He invites anyone to contact him as he learns more about the region.
Steve Hirschey: 1) Washington Department of Ecology (DOE) staff member, Ralph Svrjcek, is putting together a detailed Total Maximum Daily Load (TMDL) action plan. If you are interested in participating or would like updates, contact him to be placed on the email list. 2) DOE’s annual accounting notice for water use under the groundwater reservation, defined in the Stillaguamish instream flow rule, was recently published in the Arlington and Skagit newspapers. In the past year, 233 wells were drilled in the basin, which was about average compared to previous years. Plenty of water remains in the groundwater reservation.
Sean Edwards: 1) The Stillaguamish Technical Advisory Group (TAG) meeting has been changed from January 19 to January 26 so people may attend the Puget Sound Salmon Recovery Celebration Luncheon. 2) New Snohomish County staff member, Marisa Burghdoff, will be providing staff support for the Stillaguamish and Snohomish watersheds. 3) The Executive Summary of the Puget Sound Partnership Recommendations announced in December are available to anyone interested.
Snohomish County Agricultural Lands Inventory Project – Snohomish County Planning and Development Services
Ryan Hembree of Snohomish County Planning and Development Services (PDS) and John Hoey of Jones and Stokes Consultants presented an overview of the Snohomish County Agricultural Lands Inventory Project. The project is a county-wide inventory of designated agricultural lands and is the first step in the Agricultural Sustainability Project initiated by the Snohomish Agriculture Economic Development Action Team (SAEDAT).  The Agriculture Sustainability project consists of four steps including 1) GIS mapping, 2) agriculture land inventory and analysis 3) community outreach/establishing agriculture priorities, and 4) developing a business plan. The purpose is to provide “fact based information to make sound business decisions in the future.” Project oversight will be through the Snohomish County Agricultural Advisory Board.

As part of this process, Jones and Stokes Consultants planned and conducted outreach meetings to owners of designated agriculture lands. The meetings were held in November and December in four locations. The attendees were asked to complete a landowner information form about their land acreage and usage as well as provide comments on the inventory process. They were also requested to outline their properties on large scale maps. Sixty-five to seventy-five landowners attended. Written descriptions were obtained for 3,000 acres and mapping information for 10,000 acres. Because of poor weather conditions, another Arlington meeting has been rescheduled for Wednesday, January 24, from 6-8 pm in Pioneer Hall, 20722 67th Ave NE.  Please spread the word to designated agricultural land owners to attend.
Future steps include: 1) compiling all of the information obtained and developing a county-wide agriculture land GIS mapping system, 2) filling data gaps, 3) preparing a written summary of the inventory, and 4) presenting the results to the Agricultural Advisory Board. For more information contact: Ryan Hembree, Snohomish County (425-388-3311 ext. 2267, Ryan.Hembree@co.snohomish.wa.us).
Presentation Questions/Comments
Did you receive feedback from people on the maps regarding property lines?  How are you handling large discrepancies in true property lines and count records?
There were minor comments but most were related to unknown aspects of their property. There are some problems in the county assessor’s map, but this is the best information available. There is a process for adjusting boundaries if brought forward by the landowner.
How are you going to determine information for the remaining designated ag land?
All available resources will be used including pubic and tribal holdings, consulting with the Agricultural Board, and making phone calls.
Have you been in touch with area Farm Service Agency?
Yes they have been involved in the project

Is there any sort of reality check on the data for those outside of the farming community (e.g., if there is a conservation easement on land that is identified as agriculture land)?

The project is largely relying on landowners to provide this type of information. This may still be a problem and if anyone has ideas and thoughts on this issue, please contact PDS.
Approximately how many landowners are there in Snohomish County?
There are approximately 2,800 people who own designated agriculture lands but there may be some overlap/redundancy in this list. There are no more than 50 large agricultural landowners in the county.
How do you define agriculture?
The project is relying on the Growth Management Act classifications. The project is not trying to define agriculture but is examining the lands with a viable agriculture base.
There are many landowners that own agriculture land simply for the open space and not for agricultural production-how are you managing this?

This step of the project is to identify what is out there and to incorporate that information into a business plan. The open space issue will be dealt with in the economic development component. Initial examination does seem to show that there is a lot more land in production than perceived.
There seem to be a lot of agriculture activities that are not in commercial operation– this project does not seem to capture the complete picture?

This project only involves the commercial operations. There is another broader scope project examining items like rural lands. It is also just a starting point.
Once you develop a GIS layer are you going to compare it to new Snohomish County Critical Areas Regulations (CAR) and Shoreline Management Programs (SMP) updates?

This is not in project scope because the CAR and SMP have not yet been updated.
The mapping inventory seems like a good idea, but skirts around the issue of making farming economically viable especially given the high productivity of the ag lands here.
This project will provide a tool to improve the economic viability of farming in the area but will not be the ultimate solution.
Are you evaluating the quality of the land with the mapping project?
The mapping does take into account the soils layer classification and they are all designated Class I, II, or III, lands but many other areas are high quality that are not in the designated agricultural lands.
SIRC Business

Election of SIRC Chair and Vice-Chair
Bill Blake opened the floor for motions to nominate individuals for the SIRC Chair and Vice-Chair positions.  Bill Blake and Pat Stevenson volunteered to continue as SIRC Co-Chairs. No other nominations were made, so Bill Blake and Pat Stevenson were re-elected.
Puget Sound Salmon Recovery Council (RC) Update
There will be a Puget Sound Salmon Recovery Celebration Luncheon held on January 19 from 12:00-1:00 p.m. Everyone involved in the salmon recovery planning effort is invited to attend. For details see the email announcement sent by Franchesca Perez. Bill Blake and Pat Stevenson indicated that there has not been a RC meeting since the last SIRC meeting. Participation has been important to influencing regional and statewide decision making. The next meeting will include the governor’s budget request and the regional response.
Washington State Biennial Budget Request Update
The governor announced her 2007-2009 biennial budget request for the Puget Sound Partnership. Of the $220 million request, $50 million will go towards salmon recovery efforts ($24 million for salmon habitat restoration, $7 million for nearshore/shoreline restoration, and $21.75 million for salmon habitat protection). Other funded projects include improving water quality, reducing toxics, and septic updates. The proposal will go to the legislature. The $50 million is less than the original $100 million requested by Shared Strategy. Rebecca Ponzio indicated that although Shared Strategy is very happy to see this level of funding, they will be devising a strategy to obtain the remainder of the needed funds from the State.
Washington Department of Ecology Watershed Grant
The Stillaguamish Lead Entity submitted a proposal in December for a $50,000 DOE Watershed Grant. The Stillaguamish proposal included several tasks. The first will examine and determine methods to better integrate existing land use regulations, plans, and programs with the salmon recovery plan. The second will examine the practical implementation of the Stillaguamish instream flow rule (e.g. how to track water rights and how they are allocated). The DOE has accepted the grant proposal and will begin negotiating contracts next week. A copy of the proposal was sent to the SIRC – if you have any questions or comments feel free to email or talk with Sean or Pat.
Discussion of the DOE intent of the grant occurred with the following points.
- There was a perception that the intent of the grant was to better understand all of the players in the watershed and how they should target their work and not duplicate effort.
- DOE staff indicated that the grant is intended was to improve integration of water quality, water quantity, and habitat actions with the salmon recovery plan.
- The first element of the grant is to look at how to better integrate existing watershed protection and restoration plans affecting salmon recovery. In the Stilly, the Shoreline Master Program and Growth Management Plan, including Critical Area Regulations, may be the focus.

- One problem is that the goals and priorities of the grantors are frequently not aligned with the goals and priorities of the watershed.
DOE staff also indicated that a request for proposals was sent out for a grant to prioritize tributaries for flow protection and enhancement. The grant will support one Puget Sound watershed to prioritize streams using a specific methodology developed by the WDFW. The purpose of the grant is to advance instream flow and water quantity work in the Puget Sound region.
TMDL Detailed Implementation Planning Update

Steve Hirschey spoke for Ralph Svrjcek, and indicated that the Stillaguamish TMDL Detailed Implementation Planning is underway with local watershed partners. The next meeting was rescheduled to Wednesday, January 17, from 9:30 a.m. to 12:00 p.m. at the Stillaguamish Tribe Natural Resource Office.
How does the detailed implementation plan fit together with the county NPDES permit?

A thorough answer is outside the scope of this meeting – generally, this action plan will not be completed in time to feed into the county permit but could in the next permit in 5 years. 
Regional Monitoring & Adaptive Management Strategy (M& AM)
Shared Strategy is developing a plan to guide regional monitoring efforts and appropriate adaptive management responses. There is a draft version right now which is being viewed as a framework for a monitoring plan. Shared Strategy hopes to move this forward to a final plan in six months. As we implement our Stillaguamish salmon recovery M & AM strategy it will be important to integrate the local and regional efforts.
2007 Stillaguamish Salmon Recovery Work Plan and Priorities

Sean distributed copies of a draft of the 2007 work plan and proposed work calendar. The work plan was set up to compare the regional priorities determined by Shared Strategy to our local salmon recovery priorities. Sean also presented a tentative calendar of SIRC meeting topics. Bill suggested that we complete remaining stakeholder presentations, which were started in 2006. People should look over the plan and calendar and submit comments to Sean.   
Organizational Capacity Building and Getting the Work Done

In 2006, there were not sufficient project proposals that were ready for the different funding opportunities, such as the Community Salmon Fund. As 2007 begins, we need to start thinking about the steps that need to be taken so we have good projects that are ready for funding and implementation. This is particularly important as the additional funding from the state becomes available for projects on our 3 year work plan.
- Is it worth SIRC time to be more hands-on about who is going to do what projects and when?
Stillaguamish Lead Entity staff is looking for feedback on what is ready and what is not.

- Should there be a more formal process to ensure that project scoping  is completed?
This could be a focus topic at the next TAG committee meeting.
SIRC Floodplain Function Subcommittee

During the plan creation process, the NOAA reviewers had concerns/criticisms that the plan did not include adequate actions to restore floodplain function (i.e., connectivity between the river and the floodplain). The plan says the SIRC will examine opportunities to achieve additional floodplain function restoration. We have not yet taken this action, and now may be an opportune time to accomplish this through a floodplain function subcommittee. Tom Sibley from NOAA is interested in engaging the SIRC in reviewing the operation and maintenance plan for the ACOE bank protection sites. The subcommittee purpose will be to examine existing floodplain conditions and identify opportunities for floodplain restoration and enhancement. Sean showed some examples of the mapping resources available at the county for doing this sort of analysis, including 100-year floodplain, topography, levees, bank armoring and other items.
Questions/Concerns

- This type of work seems closely related to the agriculture mapping project and the sustainability of agriculture as the floodplain often corresponds to these lands.
- Removal of the ACOE bank protection sites have large implications as they not only serve to control flooding but they also prevent the river from meandering. If these are going to be removed there must be money for building new bridges.
- The subcommittee would be a method for examining these issues in a collaborative process. In addition the plan calls for a target of 1.3 miles of bank armoring to be removed. We either need to examine ways to meet these goals or change the goals.
Because of these types of issues it will be very important to have the right people on the sub‑committee so that good decisions can be made. If you are interested in the sub‑committee email or call Sean or Pat.
Meeting adjourned at 3:15 p.m. The next SIRC meeting will be held on February 14, 2007 at 1:00 p.m. at the Peace Lutheran Church in Silvana.

For more information visit www.salmon.surfacewater.info or contact Sean Edwards at SWM (425) 388-3464 x4669, or Pat Stevenson and Franchesca Perez at the Stillaguamish Tribe at (360) 435-2755 x27 or x22, respectively.
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